
Budget and Program 
Evaluation Committee 

(BPEC)
February 20, 2024



How to follow the Legislature 

•Welcome | Kansas State 
Legislature (kslegislature.org)

•KSDE 
•Bill Tracker





1. www.usd497.org 

2. Parents & Students

3. Educate Lawrence

     



1. www.usd497.org 

2. Parents & Students

3. Educate Lawrence

     













Food Service Fund





Cost of Living Fund
Tax levy available to qualifying districts. 

• Average appraised value of a single-family 
residence is more than 25% higher than the 
statewide average

• District has LOB of at least 31%

• Board of education has passed and published 
a resolution authorizing the levy



Contingency Reserve Fund Balance
Ba;amce



Capital Outlay Fund
● Levy taxes up to 8 mills 
● LSP does not qualify for state aid
● Capital Improvement Plan - 5 years

Presented to Board of Education each year

Qualifying expenditures include building and 
site improvements, vehicles and equipment, 
technology devices, repair and maintenance, 
uniforms, capital leases, etc



Leases Principal Due 
7/1/2023

Energy Savings Equipment $382,257

Facilities & Operations $2,089,931

Field turf $2,843,346

ESC Improvements $2,162,897

Various Technology Leases $3,635,468



General Obligation Bonds
Principal Due 

7/1/2023 

2012 A GO Bond Refunding $8,595,000

2013 A GO Bond $27,150,000

2014 A GO Bond $28,250,000

2016 A GO Bond Refunding $14,775,000

2017 A GO Bond $38,275,000

2018 A GO Bond $40,775,000

Total $157,820,000

Bond & Interest Fund



Bond Principal Outstanding



Tax Levied Funds
General Fund & Local Option Budget

Capital Outlay - building improvements, 
vehicles, equipment

Bond & Interest - payment of principal and 
interest on general obligation bonds

Cost of Living fund - additional tax levy 
allowable to certain school districts

Adult Education - GED completion 



Mill Levy History



Building Budgets
GENERAL FUND allocations - per pupil

Category Elementaries/ECH Middle Schools High Schools

Extra Duty $13,143

P.E.* $4,554

Music* $4,554

Art* $10,270

Graduation $21,913

Library* $32,860 $18,455 $27,406

Transportation $35,048 $42,503

Athletics/Activities* $43,161 $96,330

Principal Discretion* $94,523 $63,334 $96,333

TOTAL PER PUPIL $194,952 $167,453 $241,982

* = 25% reduction in the 
FY23 budget cuts

School allocations are combined by building level



Building Budgets
GENERAL FUND allocations - fixed

Category Elementaries/ECH Middle Schools High Schools

At Risk/Tutors* $17,314

Extra Duty $36,000 $72,000

P.E.* $2,432

Music-Band/Orch/Choir* $14,588 $11,286

Drama* $1,620

CTE* $3,172

Science* $7,292 $3,646

Security* $6,076

Transportation $198,000

TOTAL FIXED $61,932 $311,494

* = 25% reduction in the 
FY23 budget cuts

School allocations are combined by building level



Building Budgets
Other funds available to Schools

Category Elementaries/ECH Middle Schools High Schools

Special Education $11,950 $8,550 $10,300

Capital Outlay# $360,714 $274,590 $62,152

Bilingual $4,000 $4,000 $4,000

Student Materials Revolving# $42,330 $26,844 $39,864

   SMR – Music (Instr. Rental Fee) $12,000 $3,400

   SMR – Course Fees# $53,867

Other Funds $418,994 $325,984 $173,583

General Fund (Per Pupil + Fixed) $194,952 $229,385 $553,476

TOTAL SCHOOL BUDGETS $613,946 $555,369 $727,059

School allocations are combined by building level

# = per pupil



ESSER Funding
ESSER 1    $1,436,360
ESSER 2   $6,039,481
ESSER 3  $13,573,376
Total ESSER $21,049,217

• PPE
• Learning loss; academic interventionists, 

summer school, etc
• Social emotional needs
• Retention stipends
• HVAC improvements

Ends September 2024



Budget Requests for 2024/25

Requester Description Fund Amount

District Academic Intervention 
Credit Recovery 
Behavior Intervention
Professional Development

At-Risk / 
Title II

$500,000

Nurses 2.5 Add’l Nurses General $173,750

AED Batteries General $10,000



Requester Description Fund Amount

High School Credit Recovery 
Math Intervention
Reading Intervention

At-Risk $208,500

Security Guard General $36,000

Social Worker General $69,500

Middle School Social Worker General $69,500

Counselor General $69,500

Increase Athletic 
Budget General $8,000



Requester Description Fund Amount

Elementary Instructional Coach General $69,500

Add’l office staff General $36,000

Full time Specials 
Teachers

General $104,250

Early Childhood Library Media Asst General $18,000

Pre-K Services for 
Classified Staff

General $243,250



Financial Reports
Monthly financial reports are provided to the 
board via BoardDocs.

Featured - Lawrence USD 497 BoardDocs® Pro

• Cash Summary by Fund

• Budget to Actual Expenditures

• Monthly Vouchers



Cash Summary



Annual Financial Information

Audit Report June 30, 2023

Budget Information

Capital Improvement Plan



Questions & Feedback

Cynde Frick

Executive Director of Finance

cynde.frick@usd497.org


